WESTERN COUNCIL OF FOOD INSPECTOR LOCALS
UNIONS LABOR / MANAGEMENT MEETING AGENDA
Boulder District March 16 - 18, 2004

The responses to the questions are not exact quotes however they do reflect the answer given.

Implementation of the "new method of assigning work"
Union: What are the time frames for implementation?

Agency: No Plans at this time. Will implement when told to by Washington D.C.

Union:  How will this effect grades and numbers of Inspectors, if at all, Upgrades Vs. downgrades?

Agency: Do not know at this time.

Union:  How will this be implemented in rural and remote areas?

Agency: Not sure what the Union is asking. Waiting for Washington D.C. to finalize studies.

Union: Have Guidelines been issued to deal with negative impact issues?

Agency: No response

Union: Will up-grades or down-grades be immediate?

Agency: No Response

Union: Grandfathered?

      Agency: No Response

Bill Smith Letter 1999
Union: How will the letter from Bill Smith dated 1999 be used regarding the GS-10 upgrades?

      Agency: No response
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Union: Management has stated the new method of assigning work is based on how much risk there is in a process. Please explain how risk will be converted in to work load. That is the formulation for converting risk to work load?

      Agency: This program is on a computer in Washington D.C.  . Mr. Alvin Fugh is in charge of group using the computer program to determine work loads.

     

Rotations
Union: Will rotations be implemented after the new method of assigning work is completed?

Agency: YES

Union: What are the time frames for implementing the rotations?

     Agency: Not sure at this time

Union: How will this affect the rotation patterns that were established? Will new rotation patterns be drawn up?

      Agency: Not sure at this time new rotation patterns may need to be developed.

Custom Exempt reviews
Union: How will this effect grade of Inspectors?

      Agency: no changes expected

Union: How will work measurement be established for custom exempt plants?

      Agency: No work measurements will be established for custom exempt plants.

Union: How will these work measurements be included on Inspectors assignment work loads?

Agency: No work measurement will be shown

Union: What are the performance standards for doing custom exempt reviews?

    Agency: No new performance standards will be developed. One of the present performance standards has a statement in it about custom exempt product that can be used.

Union: How will these performance standards be included in Inspector performance ratings?

     Agency: Present standard to be used

 

Rotation of assignments
Union: How will that affect our mileage rates, will we be high mileage all the time or will we go to low mileage when we rotate to a low mileage assignment?
       Agency: Mileage rate will not change. Inspectors will know which assignment they will rotate to and can estimate the mileage for the year based on that.
Custom exempt reviews
Union: Will the additional mileage be included to make us high mileage drivers?
       Agency: Yes
Union:  Will per diem be authorized for traveling to remote custom establishments?
      Agency: Directives state employee must be away from duty station for 12 hours and 35 miles from home or duty station.
Overtime coverage of inspectors assigned duties
Union: Are inspectors being allowed to find replacement coverage when they choose not to work overtime?

     Agency: This is covered in Article 3 (1), (2) of the Labor Management agreement.

Union: Are inspectors through the local union representatives allowed to initiate voluntary replacement overtime rosters?

      Agency: This is covered in Article 3 (2) of the Labor Management agreement.

Training 
Union: What type of training other than the new food safety training is being provided inspectors?

      Agency: None at this time

Union: How are the selections made as to which inspector will attend training?

      Agency: Supervisors are selecting at this time.

Union: Is the District trying to get the food safety training locations that are close to areas which have a heavy concentration of processing inspectors?    

Agency: The Center for Learning is handling the training and the locations of the training. Not the District.

 

Union: With the new assigning of work to ISP in conjunction with the assignment matrix established November 2000, how will the downgrades be handled? 

What options will be provided; will there be the option of lateraling into other series of equal grade?

      

      Agency: Inspectors would have to qualify for the position before they could lateral to a different series of equal grade.

      Union:    Last there were five (5) Trainer Positions announced, what ever happened to those Positions. There are numerous GS-7's that have not had any formal slaughter training. It was my understanding that these Trainers were to come to the field and provide some of the training. They were also to provide other training as to the needs of the field.

       

      Agency: 3 of the trainer Positions have been filled. 2 positions have been re-announced and will be filled.

       Union:   With all the verifications tasks that the D.O. has placed on the Inspectors it seems that the line of questioning lies in the area of HACCP plan design as well as the execution. It was my impression that the CSI was to be charged with the responsibility of execution of HACCP plans and the then CSO's (EIAO) were the ones responsible with the design of HACCP plans. Looking for some clarity of what exactly the CSI's job description is. It was again my understanding, that this was one of the reasons for creating the CSO position, it looks that more and more the EIAO position is leaning into the area of Compliance Officers (enforcement).                                                                                 

        

     Agency: The exercise is being used to help CSI gain a better understanding of their responsibilities. Most Compliance will become EIAO's

Union:  Does the Boulder side of the District have to place their itinerary on the back of their T&A? I can understand this on the travel voucher but not on the T&A because the Inspectors complete procedure schedules for plants that they go to each day. 

 

 Agency: Yes

Letters of caution
Union: Two inspectors were given letters of caution for retagging a beef carcass after a new SVMO had passed the carcass. These inspectors had many years of experience and had questions about the deposition of the carcass. The SVMO had left the slaughter area before the inspector had a chance to ask their questions. The Union asks that these letters of caution be removed from the inspector's files.

Agency: The letters of caution will remain in the inspector's files for one year.

When a supervisor makes a decision inspectors are expected to follow that decision.

If the Inspectors have questions they can ask the supervisor. However inspector may not interfere with the supervisor's decision. If inspectors believe a SVMO is passing carcasses that should not be passed. Then the inspectors should contact the next level of supervion.   

Union: It is apparent from the meeting we have had today many issues will have to continue to be resolved by third party decisions (grievances, Unfair Labor practice charges). The Union has no further questions at this time. Does' the agency have questions or information to share?

Agency: Nanette Polck is willing to demonstrate some computer uses / programs if the Union is interested in viewing this for the rest of the day.   

